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Loss Prevention Solutions

SPOSsgroup)

A leading provider of retail marketfing solutions

"‘We design, make, procure, sell, manage & supply the products
that sell your products”




OVERVIEW

Difficult times unfortunately drive a spike in retail loss.

Our proven range covers key ‘risk areas’ and we're always developing new solutions.

This presentation covers the five key areas that are primary targets:

) HEALTH & BEAUTY

Supermarkets & Pharmacy

GENERAL RETAIL

Supermarkets, Convenience & Hardware

TECHNOLOGY

Supermarkets & Consumer Electronics

I

LIQUOR

High end and mid range Wine & Spirits

HARDWAIRE

High Value ltems
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Vitamins

Nicotiene Relief
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Cosmetics

Lithium Batteries
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Sensodyne

Ink Cartridges

Technology

Hardware
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Slide-Guard Modular Anti-Sweep System

This unique solution maintains complete product visibility whilst eliminating sweeping.
The clear panels slide left and right allowing customers to navigate to their desired product
though only a few products are accessible at any given point in time.

Solid box is constructed to
restrict access to the product
(top. back, sides and base)

Movgble_ “s{ide—guord" Front rail showing standard
retainer limits the _ short retainer behind
amount stock available “slide-guard” retainer
fo one customer

Short fixed retainer to
hold stock

Open front area to
access product

Unit is aftached to the
existing store shelf using:
- Bolts when possible

- High strength foam tape
- Magnetic tape

*Indicative lllustrations only & subject to change through engineering & development



A
O

T @K e

SpOSsgroup)

GENERAL TECHNOLOGY HBA HARDWARE

ANTI-SWEEP SHELF SOLUTIONS

Can accommodate

Slide-Guard Modular Anti-Sweep System Can acoommode.

fronting solutions

be ary sinEard celotr B} EI o
Y dividers keep stock

fronted and tidy
s FlexRoller system
Separate solution for top 1

shelf of gondolas 2 T |

ProPusher system

Same solution used for any
shelves with a shelf above

Qure

Versa pusher system

Unit can be custom made
fo suit any shelf requirement

Breakable pusher system

*Indicative lllustrations only & subject to change through engineering & development

Customer interaction
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Slide-Guard Modular Anti-Sweep System

Unit only requires bolt-on sides
& front retainer, as the existing
shelf fixtures provide the other
necessary protections

"Existing
shelf above”

Movable "slide-guard”
retainer limits the
amount stock available
to one customer

Short fixed retainer to
hold stock

Open front area to
access product

Front rail and sides are
attached fo the existing
store shelf using:

- Bolts when possible

- High strength foam tape
- Magnetic tape

Front rail showing standard
short retainer behind
“slide-guard” retainer

*Indicative lllustrations only & subject to change through engineering & development



SECURITY HOOKS

Anti-Sweep Retrofit System

The SPOS Anti-Sweep Retrofit System prevents product
sweeping for hanging items by ensuring that only one item at
a time can be removed. With an added benefit that stock
removal is a two handed’ operation.

+ The anti-sweep device is easily applied to existing pegboard hooks up to
6.35mm diameter.

+ Stock does not need to be removed from the hook when installing.
+ The system also includes an optional Backplate and Pusher.

» The Backplate prevents theft of products on hooks by securing the hook to the
pegboard.

» Both accessories are installed without tools and the main system secures the
anti-sweep device to the hook with an Allen Key.

And the Pusher keeps products faced up.

TFO@X
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.Anfi—éwe'ep System with B&ckplate
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Anti-Sweep Single Prong Hook

Designed by the SPOS Group over 15 years ago, this single prong anti-sweep hook has been deployed in categories such as
Cosmetics, Gum and Razor Blades. Unlike large loop hooks, this item suits a broad cross-section of products.

The hinged pivoting stopper prevents removal of more than one item at a time.

Operates as normal hook when products are removed individually.

Paper Ticket Holders & ESL Holders are both available.

300mm Single Prong Hook
Can be produced fo suit pegboards, cross-bars or slatwall. Designed to suit cross-bars

Hinged stopper rises when the first item is removed
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Anti-Sweep Loop Hook

The SPOS Anti-Sweep Hook prevents product sweeping for

hanging items by allowing customers to only take one
product at a time.

» Available in a variety of lengths and Hook types.
» Simple design provides a and durable solution
» Can be refrofitted to all pegboard types

» Flipscan version available




SECURITY HOOKS

Ridged Security Hook

The Ridged Security Hook is an effective anti-
sweep solution with the added benefit of
reducing stock-weight which lowers inventory
costs and exposure to theft.

+ Simple installation - ideally during planogram resets

+ Suits all pegboards and locks in place to prevent hook
removal

+ Engineered to reduce sweeping and loss by significantly
slowing stock removal

+ Hinged Flipscan front for ticketing.

+ Ideal for a large range of Health & Beauty, Technology,
Grocery and Hardware categories.
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Security plate covers the
back of the hook preventing
tampering or removal of the
hook

Ridges along the hook \/
prevents stock “sweeping”
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SECURITY HOOKS & LOCKS

Single Ridge Hook

The simply designed Camel Hump Hook is suitable for
medium risk categories though isnt recommended
for high-risk products. Hooks are available fo suit
Fastbacks, Bar Systems or Slat-Wall.

Single Ridge Hook with Flip-Scan

The simply designed Camel Hump Hook is suitable for
medium risk categories though isnt recommended
for high-risk products. Hooks are available fo suit
Fastbacks, Bar Systems or Slat-Wall.

Anti-Sweep Hook Lock
A cheap alternative to completely secure products.
The magnetic lock can only be opened by a staff
member using the Mini-Detacher. This item suits
émm, 7mm & 8mm hooks.

Anti-Sweep Double Loop Hook Lock

A cheap alternative to completely secure products.
The magnetic lock can only be opened by a staff
member using the Mini-Detacher (refer below).

\

%

-

](

L

GENERAL

K74
s

y

v

* PROFITGUARD

i

Loss Prevention Solutions

aEm——
TECHNOLOGY HBA

@ X fp°

HARDWARE LIQUOR

SPOSgroup)]

Anti-Sweep Double Bar Hook Lock

Tailored specifically for dual prong hooks providing the
most cost effective form of hang sell protection. The
magnetic lock can only be opened by a staff member
using the Mini-Detacher (refer below).
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Mini-Detacher for Locking Hook & Hook Locks
A high-quality compact detacher with key ring
attachment. Suits all magnetic products listed
above.

Bottle Lock

The worlds leading bottle lock option with nearly 24
million units sold to major worldwide retailers, This
product provides the ultimate in bottle protection and
ease of use

Note - The next generation version (soon available)
features a universal design to suit all bottle sizes.
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ProCab Security Cabinet

ProCab is a loss prevention solution which is designed to
protect high value items.The unit can combine with both
InterGlide and ProGlide Systems.

+ A drop-in shelf solufion which houses mid to high value items such as Liquor
(Wine & Spirits), Technology, Hardware or Health & Beauty items such as
Parfume.

+ Hinged Doors force a 2-handed operation which acts as strong deterrent

+ Proven to reduce loss by 25-35% when combined with the InterGlide slow-
release pusher system

Beer, Wine &

e B % l 1




ANTI-SWEEP SHELF SOLUTIONS

SecuriFlex Security System

These security pusher dividers are a proven anti-sweep solution
dispensing only one product at a time.

They work with the FlexRoller divider mounting system and are
compatible with both FlexRoller Shelves as well as our custom
Flat Shelves.

The most effective application involves the use of our Pull-Out
Shelf with a reduced depth which enables fast replenishment,
stock rotation, lower inventory costs and less exposure to loss.

+ Secure lock in dividers reduce sweeping

+ Adjustable bracket - 305mm, 405mm & 505mm shelf depths
« Easily adjusts to shelf depths

+ Pushers extend to the shelf edge

+ Shelves pull-out for easy filling and stock rotation

+ Pusher locks at the rear for fast replenishment

+ Locking lafch on pull-out handles

Pull Out Flat Shelf Security Pusher Divider
- also available with rollers - Pusher & Canopy
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SecuriFlex Security System

Considerations and options when designing your solution are
as follows:

SHELF TYPES

FlexRoller Standard Shelf

FlexRoller Layover Shelf

FlexRoller Pull-Out Shelf

Custom Flat Shelf - with FlexRoller Divider Mounting System

SHELF DEPTHS
305mm
405mm
505mm

DIVIDERS
Standard Divider with Canopy - if using FlexRoller
Divider with Pusher & Canopy - if using the Flat Shelf

Standard FlexRoller Shelf
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FlexRoller Gate Lock System

An adjustable divider system with an integrated
security door which ensures that 'two hands’ are
required when shopping the category.This has
been proven to dramatically reduce loss.

The system can be retro-fitted to existing FlexRoller
Shelves. Custom design is required to ensure Brand
sizes and variants can be accommodated.

+ For use in conjunction with FlexRoller or Pusher Systems

+ Lift hatch ensures that only one item can be taken at a
fime

+ Two handed operation

Operatio,
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Gravity Feed Dispensers

Gravity Feed Dispensing Displays allow for strong branding
and messaging, simplify product selection and keep items
safe from sweeping.

+ Gravity Feed Dispensers can be manufactured using a variety of designs and
materials to meet a budget.

+ Units can be permanently branded or have a series of interchangeable
graphic panels to future proof the displays.

+ Any size or mounting option is in scope - full gondolas, shelf top, freestanding.
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INVENTORY CONTROL =

Shelf Limiter Kits

GENERAL

The SPOS Shelf Limiter Kit is a suit of products that combine to
reduce inventory, improve presentation, reduce labour and
utilise existing shelves to act as a barrier to theft - sweeping.

+ Kit includes acrylic limiter, breakable dividers and pushers and rails

Can be used in all non-hanging categories

+ Reduced shelf capacity lessens exposure in high-risk categories

+ Reduces date code issues in slow moving categories

Reduces held inventory value in store

+ And the addition of dividers and pushers improves presentation and
reduces labour costs

=
= White acrylic Shelf Limiter which is

_ " fixed tothe shelf with button clips can

be produced at a variety of depths.
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FlexRoller Narrow Overlay

The FlexRoller Narrow Depth Shelf Overlay restricts shelf
capacity and when shelves are positioned close together it
creates a barrier to theft - sweeping.

+ Kit includes FlexRoller Shelf Overlay, acrylic limiter (rear), front riser and
dividers

+ Can be used in all non-hanging categories
Reduced shelf capacity lessens exposure in high risk categories
Reduces date code issues in slow moving categories

* Reduces held inventory value in store

And the addition of dividers and pushers improves presentation and
reduces labour costs

health
and
beauty
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Secure Counter Unit

Ideal for the Service Desk or Checkouts, this self-fronting counter unit delivers perfect product presentation whilst protecting
stock. Staff access products from the rear of the unit for customers.

LY
Small plate steel attachment U I , 4
points to attach panels or 1”7
individual modules together

Front panel is secured in
place and stock is only

accessible by opening OR
lockable door at rear

Optional added security
lockable door (for closing
up out-of-hours if required)

Stackable FlexRoller unit
suitable for rear loading
and picking of stock
Customer facing side Modular design allows

(completely enclosed) for units to be stacked
and bolted together
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Loss Prevention Expertis

Sydney
+61 (0)2 8667 4600
sales@sposgroup.com

Melbourne
+61 (0)3 98322700
sales@sposgroup.com

Adelaide
+61 (0)428 003 019
sales@sposgroup.com

New Zealand

+64 (09) 414 2210
sales@nzpo0s.co.Nz

WwWWw.sposgroup.com
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